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1. There was a shipyard in the northern sector of Higa (57002'N/2h002'E) on 
the Nuehlcoraben, a branch of the Duna Kiver, south of the village calied 
Alt-iuckicraben. The Latvian name of this plant was Zavod Millgrave; the 

present Soviet designation is unknown. The shipyard was taken over by 
the Soviets in 1945. (1) 


2, The manager and the nanaging engineer as weil as most of the operating 
engineers were “Cviets, , The Latvian master mechanics were gradually re~ | 
placed by Sevilets.: 


3, During the war, the shipyard was used by the Cerman armed Torces as a 
tank repair plant. Repair work on shins was done there occasionally. The 
plant was intact at the time it was captured by ‘he Lussians. Nowever, its 
machinery was obsolete and partly unserviceable, 


h. New workshops were built since 19)5 with the help of German Pils. The old 
buildings and barracks, vhich were no Longer needed, were pulled down, A 
forge and some large workshops were recently erected. In 1940, the ship-~ 
yard was capable of building vessels up to 2,000 GRY and repairing hulls 
and marine enpines. 


5. The shipyard covered an area of about 1,100 meters long and 400 meters 
wide. Between 195 and 19:7, a new quay, 700 to 800 meters long and 10 
neters wide, was built on the Vuehlgraben, The shipyard has two slips, 
which are equipped with several cranes of various sizes. In Noverber 19)6, 
there was one ship under construction on each slip. (2) 


6, Two floating decks were transferred to the shipyard from Geniany in the 
suaner of 1946. They were moored at the quay in the Muehlgraben. One of 
the docks bore the inscription "Schichan TI", Hach of the two cocks was 
about 20 to 100 neters long and 30 to 0 meters wide, “erchant ships, 
which were under renair in the shipyard, were drydocked in these docks. (3) 


7, Installations observed in the shipyard included: 
The old forge, a brick building 120 x 25 meters, equipped with conventional 
shipbuilcing machinery; a boiler shop, 200 x hO x 15 reters, roofed with 
concrete slabs, recently erected from American plans during 1945 and 197, 
housing a bolier forge, a shipbuilding shop, a lathe shop, a welding shop, 
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jJoineries and pattern making shops, all equinped with modern machine tools, 
inclucin, German and American lathes with distances betreen centers of 10 
to 12 meters. A shop track was Jaid through the total length of the hall. 

A 10 ton overhead crane running throuch the total length of the shop about 
10 meters above the floor was available. A four stcry wing housing the 
administration was erected, Adjacent to this new builcing, another big 

hall, about 200 x 205 meters, was under construction, It was not compl sted 

in Hoverber 1948. Latvian worknuen saic it was to be equipped as a mechanical 
workshop. A large foundry, about 30 x 10 meters, equipped with a coke-fired 
furnace, was corpleted in early 1917. Other buildings housed conpressor, 
oxygen and acetylene plants and a sawmill. () A spur track to the ship~ - 
yard was built on 1 Vay 198 after the bridge across the Vuehlgraben was 
reconstructed as a railroad- and roadbridge. The shiryard owned no locomotives 
or cars. 


&, Current was supplied by a newly built yard-owned power station which was 
put into operation in 1947. It is a 25 x 25 reters building with a high 
smokestack, equipped with a turbine of Sritish or American origin and coal- 
fired boilers, The coal which arrived by steamers was discharged with cranes 
and carried to the power station on lorries, The coal supply was irregular 
so that the power frequently failed. Prior to the completion of the power 
station current was supplied »y three Diesel generators made by General 
Voters which were mounted on truck chassis. 


9o Kepair of merchant ships up to the size of 2,000 to 3,000 tons was begun 
in the fall of 195. Verchant vessels, sea~going tuvs, amd motorboats were 
constantly under repair there; occasionally small warships were elso repaired. 
As a result of waste, the originally very large stock of shipbuilding 
material was nearly exhausted in 1947. The supply of sheet netal was poor. 
Other material initially arrived by trucks and later by rail. Ship propellers 
and cogwheels were delivered to the yerd. 


10. In 19h7 and 1948, there were about 1,500 workers, comprising 50 to 70 percent 
Latviaus who had been compulsorily drafted and 300 Ps. The Ps vho were 
withdrawn in Uoverber 1948 were replaced by convicts, most of whom were 
Latvians, ork was done in one, two or three shifts according to the amount 
of work to be done. 


ll. Construction of new ships was befun in the spring of 1947. The first newly 
built vessel was the Partisan, a 500 ton tug which was completed.in 1947. 
The 60C ton ice breaker Daugava was finished in late 197. 


i2. Ceginning in the soring of 1918, pontoons were built. These cbjects were 
15 meters lone, 4 meters wide, and 3 reters high and had cointed ends. They 
were built of 10 mm sheet steel. These pontoons, the use of which was un= 
knovm, were to be mass produced, but mass production was not begun till 
Novenber 1948. The monthly output was about eizht pontoons. Latvian vorkers 
said that a monthly production of 100 pontoons was the goal, After completion 
some of the vessels were towed elsevbere, others were shipped by rail to 
an unknown destination. (5) The land side of the shipyard was barred by a 
high barbed wire fence. Guard duties were performed by civilians armed with 
carbines, 


25X1A ae Comments. 
(1) This shipyard Was established prior to World “ar I as a branch of the German 


shipyard F. Schichau A.G. (Inc.) in Elbine, Its name was then “uehlLeraben~ 
verft AoGe F. Schichan, 
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(2) The slips date from the pre-191), period. They arc suitable only for small 
vessels. It is net town whether the existing slips werc to be excanced 
or new ones were slanned. 

(3) Tron available data on the docks, it is believed that they are intended 
only for ships of un to about 3,000 tons, 

(i) With the construction of new vorkshops, the capacity of the shinyard has 
increased considerably. The new boiler shop probably is a medern ship 
builcing hall vith all appropriate workshops. The other large builcing 


which was under construction nay be intended for the mass construction of 


pontoons, 


(5) According te another report the nontoons are 25 meters long. Mass production 


seems to have been started only after the Pils were withdrawn, 
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Duena kiver. (Southern Dvina liver) 

Yuehleraben. 

zed Duena. 

Dry branch of the Duena River. 

Shipyard premises. 

Siding. 

tailroad bridee and road bridge across the Vuehleraber , 
Direction to Duenamuende, 


Villace of Alt-Nuehlpraben, 
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Buena River (Southern Dvina hiver) 
Vushigraben. 

Dry branch » 

Village of Alt-Nuehlgraben. 
SLipso 

Floating docks. 

New workshops o 

New forge. 

Latha shope 

Old forse... 

Vaterial dump. 

Wlectric power station. 
Coal dump - 

Pv-Camp Ho 27. 

Standard gauge track, 
Narrow gauge track. 
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Barbed wire fence. 
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